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eS i Ulicay, 
-KAG= CANADA-NEW BRUNSWICK SUBSIDIARY AGREEMENT i 
aes ON INDUSTRIAL DEVELOPMENT 


THIS AGREEMENT made this G4, day of 4/re-ce->n “21_ 1085. 


BETWEEN: THE GOVERNMENT OF CANADA (herein 
ee, referred tovas “Canada), 
CHT | represented by the Minister of 
RLE Regional Industrial Expansion. 
ai eae OF THE PFPIRST PART, 
Oe 
AND: THE GOVERNMENT OF THE PROVINCE 


OF NEW BRUNSWICK (herein 
referred to as "New Brunswick") 
represented by the Premier of 
New Brunswick and the Minister 
of Commerce and Development, 


OF LHe SECOND: PART. 


WHEREAS Canada and New Brunswick have entered into an 
Economic and Regional Development Agreement (herein referred to as 
"the ERDA"), dated April 13, 1984, to achieve the objectives 
summarized as follows: 

(a) to ensure that the Province as a whole achieves a faster 
rate of growth of provincial output through increasing 
the number of viable long-term employment opportunities 
and increasing productivity or output per worker; 

(b) to lessen the vulnerability of the New Brunswick 
economy to international and national cyclical 
downturns; and 

(c) to ensure that each region of the Province and in 
particular those regions in which economic disparities 
are especially pronounced makes its maximum potential 
contribution to provincial economic growth given its 


relative economic strengths. 


AND WHEREAS the industrial sector in New Brunswick in 
particular has been identified as a DHVOrILY sector eror 


development; 
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AND WHEREAS the Governor in Council by Order in Council 
P.C. 1985-3534 of the 5th day of December, 1985, has authorized 
the Minister of Regional Industrial Expansion to execute this 


Agreement on behalf of Canada: 


AND WHEREAS the Lieutenant Governor in Council by Order 
in Council 85-990 of the 5th day of December, 1985, has authorized 
the Premier of New Brunswick and the Minister of Commerce and 


Development to execute this Agreement on behalf of New Brunswick. 


NOW THEREFORE THIS AGREEMENT WITNESSETH that in 
consideration of the premises, covenants and agreements herein 


contained, the parties covenant and agree as follows: 


DEF ENITLONS 
seas In this Agreement: 

(a) “Principal Federal Minister" means the Minister of 
Regional Industrial Expansion and includes anyone 
authorized to act on his behalf; 

(b) "Federal Ministers" means the Minister of Regional 
Industrial Expansion and the Minister of State for 
International Trade; 

(c) “Principal Provincial Minister" means the Premier of 
New Brunswick and includes anyone authorized to act on 
his behalf; 

(d) “Provincial Implementing Minister” means the Minister of 
Commerce and Development and includes anyone authorized 
to act on his behalf; 

(e) "Ministers" means the Principal Federal Minister and the 
Principal Provincial Minister; 


(£) "Management Committee" means the committee referred to 
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(g) 


(h) 


(2) 


(k ) 


"fiscal year" means the period commencing on “April lof 
any year and terminating on March 31 of the immediately 
following year; 
"program" means a principal component of the Agreement 
containing a class of projects as outlined in Schedule 
man. 
“sub-program" means a sub-division of a program which is 
a principal component of this Agreement as described in 
Schedule "A"; 
"project" means a specific activity forming a 
self-contained unit within a sub-program which is a 
principal component of this Agreement as described in 
Schedule "A"; 
"eligible costs" mean reasonable and direct costs 
incurred on or after April 1, 1985 for the purposes of 
this Agreement that are: 

(i) invoiced under an arm's length contract made 

under this Agreement for goods or services; 

(ii) for contract staff who are hired by New Brunswick 
specifically for the purpose of implementing 
programs and projects under this Agreement; and 

(iii) any other cost which is expressly described as an 
eligible cost in the Project Authorization Form 
referred to in section 6.1] 

but unless expressly permitted shall not include costs 


which are: 


\) 


(iv) any salary or benefits paid by either ‘party to 
any of its employees, or those of one of its 
agencies, except as provided under section 


ers Ke) sel ole) gs 


(v) fixed assets which are the property of that 
party, or any overhead or indirect costs which 
are incurred by that party or those of one of its 
agencies; 


(vi) costs of land or costs of acquiring land; and 
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(vii) any of the exceptions numbered 1] to 19 inclusive 
set out in the Costing Memorandum attached 


hereto for reference as Schedule "Dp", 
Ze PURPOSE, OBJECTIVES AND SUBJECT MATTER 


Zyerk The purpose of this Agreement is to enable Canada and 
New Brunswick to undertake the coordinated implementation of 
specific measures aimed at industrial development in New 


Brunswick. 


Zee Canada and New Brunswick have agreed that the general 
objective of this Agreement is to strengthen, expand and diversify 
the industrial base within the Province of New Brunswick. 
Specifically, this Agreement is designed to: 

(a) improve the climate for industrial development by: 

(i) removing impediments to development through the 
selective provision of industrial infrastructure 
and industrial support measures; 

(ii) assisting Regional Economic Development 
Commissions to improve their effectiveness; 

(iii) undertaking sectoral and regional studies aimed at 
the removal of constraints to development and the 
identification of opportunities for industrial 
growth and diversification within New Brunswick; 
and 

(iv) strengthening the human resource performance and 
Capacity in technical and managenial positions 
within New Brunswick industries. 

(b) Expand and diversify the economy by: 

(i) enhancing the industrial prospecting process; 

(ii) assisting in the establishment of strategically 
important industries and stimulating new and 
expanded product lines within New Brunswick's 


manufacturing and processing sector; and 
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(i111) stimulating the establishment, expansion and 
modernization of selected service industries. 
(c) Increase domestic and foreign market penetration of 
New Brunswick products by: 
(i) improving the support for the development of 
export marketing expertise; 
(ii) assisting in the development and implementation of 
marketing plans and/or strategies; 
(111) strengthening the private sector role, information 
and support systems; and 
(iv) improving the accessibility of federal, provincial 
and private sector support programs, services and 


expertise. 


Zeid Schedule "A" attached to and forming part of this 
Agreement contains details of the programs and projects identified 


for implementation. 


28 Schedule "B" attached to and forming part of this 
Agreement identifies the federal and provincial contributions to 


each program. 


Dit Schedule "C" attached to and forming part of this 
Agreement contains background information and the strategy for 


achieving the objectives of the subsidiary agreement. 


Peds) In the implementation of this Agreement all projects 
shall be reviewed by the Management Committee for consistency with 
the objectives of this Agreement and the ERDA. All proposals from 
the Management Committee for amendment to this Agreement shall be 


reviewed in light of stated objectives. 
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3. FINANCIAL PROVISIONS 


gel Notwithstanding anything in this Agreement the total 
contribution payable by Canada under this Agreement shall not 


exceed twenty-one million dollars ($21,000,000). 


or 2 Notwithstanding anything in this Agreement the total 
contribution of New Brunswick under this Agreement shall not exceed 


nine mrifyron “dollars ($9,000,000). 


Sa5 Canada and New Brunswick shall contribute to the eligible 


costs of projects implemented under the programs listed in Schedule 


MB bes 
3.4 Canada and New Brunswick shall cost-share the programs 
listed in Schedule "B" in the following manner: Canada shall 


contribute 70 percent of the eligible costs and New Brunswick shall 


contribute 30 percent of the eligible costs. 


4. AMENDMENT 


4.1 The Principal Federal Minister and the Principal 
Provincial Minister may amend the provisions of this Agreement 


except as expressly set out in section 4.2. 


4.2 It is expressly understood and agreed that any amendment 
to the objéctives in section 2.2, or to the financial limitations 
expressed in sections 3.1 and 3.2, shall require the prior approval 


of the Governor in Council and the Lieutenant Governor in Council. 
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5. MANAGEMENT AND COORDINATION 


eral MuULSUaAntto sections 6.2.) and 6.2.2, Of the. ERDA, the 
Management Committee shall consist of four members. One voting 
member and one non-voting member shall be appointed by the 
Principal Federal Minister, one being designated as co-chairperson. 
One voting member designated as co-chairperson shall be appointed 
by the Principal Provincial Minister and one non-voting member 


shall be appointed by the Provincial Implementing Minister. 


oye A voting member of the Management Committee may, in 
writing, authorize a person to attend and to vote at the meetings 
of the Management Committee on behalf of that member. A quorum for 
these meetings shall be two members of whom one shall be the 
federal voting member or a designate and one shall be the 


provincial voting member or a designate. 


sys The Management Committee shall be responsible for the 


general administration and management of this Agreement. 


5.4 Decisions of the Management Committee shall be acted 


upon only if taken unanimously. 


Ss, When there is disagreement by the Management Committee, 
the Management Committee shall refer to the Principal Federal 
Minister and the Principal Provincial Minister whose decision shall 


be final. 


So The Management Committee shall continue to exist and to 
Operate for as long as is necessary to meet the requirements of 


this Agreement. 
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So 
Committee 


(a) 


CC) 


Co) 


The powers, duties and functions of the Management 

are: 

to approve all procedures in respect of its own 
meetings, including rules for the conduct’ of meetings 
and the making of decisions where the members are not 
physically present in one place; 

to establish eligibility and financial guidelines for 
funding projects; 

to develop project payment and shared-cost recovery 
guidelines; 

to review, approve and inspect eligible projects. 
Appropriate project authorization forms as specified in 
section 6.1 shall be required by the Management 
Committee before a review is undertaken or approval is 
given; 

before each fiscal year during which this Agreement is 
in effect, to prepare a work plan identifying which of 
the projects in the programs referred to in Schedule "A" 
are to be carried out in the year and by whom, the date 
by which the Management Committee anticipates that those 
projects will ‘be completed, and the’ budgeted amounts to 
be contributed to eligible costs for each project in the 
year; 

to approve the establishment of appropriate advisory 
and/or review committees, including technical, and 
puDLic information Committees as required, sand sarranging 
for the attendance of representatives from other 
departments, agencies and the private sector at 
committee meetings where their presence could contribute 
to the effectiveness of the Management Committee; 

to recommend annually to Ministers estimates of proposed 


expenditures for each fiscal year; 
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aA) 
if 


(h) 


(3) 


(k) 


(m) 


(Oo) 


(p) 


toy submit® progress reports to Ministers prior’ to the 
annual meeting of ERDA Ministers referred to in Section 
5.1 of the ERDA, or as requested; 

to develop each year on a quarterly® basis, ancestimate 
of actual and anticipated cash flows by year and by 
program for the’ purposes of section 6.2:3 of the ERDA; 
tov ensuret a’ full andjfree flow of information between 
the parties; 

where the Management Committee identifies significant 
human resources implications in respect of any project 
hereunder, to consider a human resources plan for that 
project through Canada Employment and Immigration 
Commission (CEIC) and the New Brunswick Department of 
Labour and Human Resources which will include 
employment equity and recruitment of labour as 
appropriate; 

to ensure that all contracts incorporate all relevant 
provisions of this Agreement; 

to meet at least twice a year for the purposes of this 
Agreement; 

to) adopt such) procedures, forms;, reports, and guidelines 
that are not inconsistent with this Agreement as is 
deemed expedient and appropriate to achieve its 
purposes; 

to meet with representatives of federal and provincial 
departments or agencies or other appropriate persons to 
facilitate cooperation and public goodwill in the 
management of the Agreement; 

to add, amend, or delete any project under this 
Agreement where it considers that the purposes and 
objectives of the Agreement would be furthered by that 


addition, amendment, or deletion; 
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(Qe tofauthorizerthemtranster® off funds? Erom™ene project t6 
aAnOLNSrSpregect@or’ projects an thet samer program of 
Schedule "B"; and 

(r) to carry out any other duties, powers or functions 
specified elsewhere in this Agreement or such as may be 
assigned to the Management Committee by the Ministers by 


agreement in writing. 


503 Canada and New Brunswick shall provide the Management 
Committee with all information and data necessary for the 


performance of its function. 


5.9 (a) Except as otherwise specified in this Agreement or 
agreed by the Management Committee, New Brunswick shall 
be responsible for the administrative functions and, 
under the overall supervision of the Management 
Committee, for implementing all programs under this 
Agreement, and shall also ensure the provision of the 
staff and administrative machinery for the 
implementation of programs and projects under this 


Agreement assigned to New Brunswick. 


(b) The Government of Canada, through the Department of 
Regional Industrial Expansion, shall assist in the 
stimulation of increased private sector investment 
within New Brunswick's industrial sector by encouraging 


the take-up of programs under this Agreement. 


Ons PROJECT AUTHORIZATION 


rey Each project approved under this Agreement shall be 
described in an appropriate project authorization form which 
shall include the project name and description, the implementing 


jurisdiction, the purpose and objectives, a schedule of eligible 
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eOele, Ene effective date, an outline of how the project is to be 
carried out and progress reported, the completion date, 
performance data to be provided, the identification of term or 
temporary staff to be employed for the implementation of the 
peoject, the total tunds required and the share to be borne by 
each of the parties involved, the ownership and responsibility for 
the operation and maintenance of the project after completion, 
arrangements for public information and evaluation, and an 
indication whether revenue accruing from the project is shareable 
between Canada and New Brunswick, and if so, in what proportion, 
and such other information as may be required by the Management 
Committee. 

Ore All calls for tenders or announcements of contract 
awards for projects which are entirely government funded shall be 
approved by the Management Committee. The Management Committee 
shall agree on the selection of the successful tenderer for 


projects. 


See Any cost overrun in excess of the eligible costs 
budgeted or any cost incurred following the approved project 


completion date shall not be accepted by the Management Committee 


unless: 
(a) the party implementing the project giving rise to the 
overrun or delay in completion informed the Management 
Committee immediately when it became aware that a cost 
overrun or delay was probable; and 
(b) the Management Committee approved the inclusion of that 


cost. 
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7. PAYMENT PROCEDURES 


Lak 


Subject to sections 3.1, 3.2 and 3.3 each party shall be 


responsible to contribute to its share of eligible costs of 


projects undertaken under this Agreement. 


Yao 


Contributions to eligible costs shall be made on the 


basis of audited progress claims setting out the eligible costs 


incurred for projects and submitted in a form and verified in a 


manner satisfactory to Management Committee. 


oo. a) 


ic) 


Notwicnstanding sections 3.3 and 7.2, in’ order €06 assist 
with tne intérim financing the other party may, 1f the 
implementing party so requests, make interim payments to 
the implementing party of one hundred per cent (100%) of 
the other party's share of the claims submitted, based 
on estimates of the costs incurred and certified by a 
senior officer of the implementing party. 

The implementing party shall account for each interim 
payment by submitting to the other party, within the 
quarter following the quarter in which the payment was 
made by the other party, a detailed statement of the 
actual costs incurred, verified in a manner satisfactory 
to the Management Committee. 

No interim payment shall be made in a fiscal year until 
any interim payments made in the previous year have been 
accounted by claims for expenditures actually incurred, 
Gerctified by a senior officer Of the impvementing party 
and bearing an audit certificate and any outstanding 
balance of the payment has been repaid or accounted for 


in a mutually agreed manner and form. 
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7.4 The implementing party shall maintain proper and 
accurate accounts and records relating to the costs of projects 
undertaken pursuant to this Agreement, and shall upon reasonable 
notice make such accounts and records available at all reasonable 
times for inspection and audit by the other party for projects 


under Schedule "A", 


Waecd Any discrepancy indicated by an audit between the 
amounts paid by each of the parties in respect of a project and 


the amounts payable by them hereunder shall be promptly adjusted. 


TPS) For each Fiscal Year of this Agreement, the Management 
Committee shall ensure that the implementing party shall submit to 
the other party a statement of eligible costs incurred on all 


projects delivered by it under this Agreement. 


Veo The final date for approval of projects under this 
Agreement shall be March 31, 1990. No project completion date 
shall extend beyond March 31, 1991, and no claim shall be paid by 


the parties unless it is received by March 3l, 1992. 


ie Notwithstanding section 7.7, this Agreement may be 
terminated at the end of any fiscal year following the expiration 
of at least three years from the date of execution hereof, by 
either party giving to the other at least two clear fiscal years' 
notice in writing thereof. Any project which has not been 
completed on the date of expiry of the notice period referred to 


in thiceseetionschall continue until completion. 


8. PUBLIC INFORMATION 


one Parties to the Agreement agree to cooperate in public 


information activities in both official languages for actions 


undertaken through programs listed in Schedule "A". They shall be 
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guided by the principles that all interested persons should be 
Repeeincormed, that the contributions of both parties should be 
fairly acknowledged, and that both parties should have a fair 
Opportunity co participate. Lo ie ends, applacat ton “forme; 
teeters Olson ten, press releases and other like correspondence ‘and 
announcements Shall clearly indicate, through appropriate logos or 
otherwise, the participation of both the federal and provincial 


government and/or the departments of the Ministers. 


co The Management Committee shall develop and implement a 
communications strategy and public information program in 
accordance with section 7.1 of the ERDA and shall be responsible 


for the review and management thereof. 


Sorte) Where construction or related activities are involved 
with respect to a capital project or with respect to a project 
involving incentive assistance, the parties shall, on the 
direction of the Management Committee: 

(a) supply, erect and maintain, during the course of 
construction or related activities, signs consistent 
with federal-provincial identity graphics guidelines, in 
both official languages. These shall be erected at the 
discretion of the Management Committee after 
commencement of the project, specifying that the 
relevant project is a Canada-New Brunswick Development 
Project, financed by contributions from the Department 
of Regional Industrial Expansion and the Province of 
New Brunswick, or such other wording to the like effect 
as may be agreed to by the Ministers; and 

(6b) where relevant, upon completion of each project, to 
supply, erect and maintain a permanent sign or plaque to 


that effect. 
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8.4 For projects hereunder, announcements, official opening 
ceremonies, release of reports and other public information 
activities shall be arranged jointly by the co-chairpersons of the 


Management Committee. 


9. EVALUATION 


mel The Management Committee of this Agreement shall develop 
an evaluation framework within 12 months of the execution of the 
Agreement to document the objectives, activities and intended 
impacts/effects of the Agreement, to identify the likely 
evaluation issues and data collection requirements, to identify 
the need for periodic progress reporting on projects, and to 


establish an evaluation plan. 


Oar Canada and New Brunswick shall provide each other with 
all the relevant information and data as may be reasonably 


required for any evaluation that pertains to this Agreement. 


oe Within 12 months prior to the termination date of the 
Agreement, the Management Committee will consider the evaluation 
framework and the data and information generated, in order to 
determine the potential need for a comprehensive evaluation of the 


Agreement. 


9.4 Any evaluation activity pertaining to this Agreement 


shall be funded as determined by the Management Committee. 
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10. GENERAL 


Del No member of the House of Commons of Canada or the 
Legislative Assembly of the Province of New Brunswick shall be 
admitted to any share or part of this Agreement or to any benefit 


arising therefrom. 


LO 2 Where one party hereto is responsible for the 
implementation of a project, it shall indemnify and save harmless 
the other party, its officers, servants and agents, against all 
claims and demands of third parties in any way arising out of the 
implementation of such initiative, except to the extent to which 
such claims or demands relate to the act or negligence of any 
officer, employee, or agent of the other party. Where the ongoing 
responsibility for the operation, maintenance and repair of any 
project hereunder is to be vested in a third party, the 
contractual arrangements made between the implementing party and 
the said third party shall provide a clause in order to save the 
parties harmless from any claims, demands, actions, and causes of 
action which may be made against them arising out of the 
Operation, maintenance and repair of any such project by the third 


party. 


VO eS Canadian goods and services shall be used in carrying 
out any project hereunder to the full extent to which they are 
procurable, competitive and allow for the expeditious performance 


of the projects. 


10.4 The provision of contributions by Canada and 

New Brunswick for the implementation of this Agreement is subject 
to the Parliament of Canada and the Legislative Assembly of 

New Brunswick having appropriated funds for such financing in the 
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POO Any unresolved dispute between the parties hereto on any 
question of law or fact arising out of this Agreement shall be 
submitted to and determined by the Federal Court of Canada 


pursuant to the Federal Court Act. 


40.6 Tais document, Schedules "A”’, “B", “c"™, “D" and Annex I 


form the entire Agreement. 
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IN WITNESS WHEREOF this Agreement has been executed on 
behalf of Canada by the Minister of Regional Industrial Expansion, 
and the Minister for International Trade and on behalf of the 
Province of New Brunswick by the Premier and the Minister of 


Commerce and Development. 


IN THE SPRESENCE «OR: GOVERNMENT OF CANADA 
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Minister of Regional 
Industrial Expansion 
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(Minister for 
International Trade 


IN THE PRESENCE OF: GOVERNMENT OF THE PROVINCE OF 
NEW BRUNSWICK 
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Witness Premier of New Brunswifk 
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Witness Minister of Commerce and 
Development 
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1. 


SCHEDULE "A" 


CANADA-NEW BRUNSWICK SUBSIDIARY AGREEMENT 
ON INDUSTRIAL DEVELOPMENT 


DEVELOPMENT CLIMATE & INDUSTRIAL SUPPORT PROGRAM 


Descr potion 


This program contains four sub-programs which introduce measures 
to improve the climate for industrial development in areas such 
as strategic planning and industrial infrastructure; measures to 
improve regional economic development throughout the Province; 
measures to strengthen the capability of New Brunswick firms at 
the managerial level and measures to improve access to business 
information and services. 


1.1 


PLANNING & ANALYSES 


Description 


This*sub-program is’'designed’ to’ build on existing ‘sector 
profile studies and to undertake further sectoral analyses 
and sub regional studies aimed at both the removal of 
constraints to industrial development and the 
identification of opportunities for industrial growth and 
diversification in New Brunswick. Examples of activities 
under this sub-program are: 


. to generate a New Brunswick-wide data base to assist in 
the planning effort for and beyond the life of this 
Agreement; 


. to undertake studies to define and develop long-term 
regional strategies; 


. to investigate specific projects which could be supported 
under this Agreement; 


. to participate in surveys that will define the 
constraints to industrial development; 


. to’ contribute to planning efforts that facilitate 
cooperative action; 


tO provide’ for publie intormation; 


. to undertake analytical studies of key industries that 
show signs of decline; 


ito wprovides fortheviunding lori contract st ati whomare 
hired specifically for the purpose of implementing 
programs and projects under this Agreement; and 


. to provide for the evaluation of this Agreement. 
Selection Criteria 


Funding will be directed to public sector initiated 
consultant studies and to the cost of implementing and 
evaluating activities under this Agreement. Eligible costs 
include the costs incurred by New Brunswick with respect to 
engaging a qualified consultant, the direct costs of 
provincial contract staff and all public information 

costs. 
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REGIONAL ECONOMIC DEVELOPMENT COMMISSIONS 


Description 


This sub-program is designed to provide operational funding 
Support, on a declining basis, to New Brunswick's twelve 
(12) Regional Economic Development Commissions to assist in 
their efforts to encourage new business investments and to 
provide advisory services to business operations. That 
portion of their annual operating costs normally shared by 
New Brunswick shall be deemed the eligible costs. This 
Agreement will share in these eligible costs on the 

fol lowing, basiss), Year dyqul100%) Year. 2, -| 7.0%: Year- 3 ~ 
40%; Year 4 —- 10%; Year 5 - O$%. 


Selection Criteria 


Each Commission listed below will submit annually to the 
Department of Commerce and Development, a work plan and 
budget for the succeeding year. The Management Committee 
shall determine the level of assistance to be provided 
pursuant to this sub-program for each of the budget years, 
based on past funding allocation practices. 


Eligible commissions are: Restigouche Industrial 
Commission Inc., Chaleur Regional Industrial Commission 
Inc., Northwest Industrial Commission Inc., Grand Falls 
Region Development Commission Inc., Miramichi Region 
Development Corporation Inc., Capital Region Development 
Commission Inc., Saint John Fundy Region Development 
Commission Inc., Economic Expansion Commission of the 
Peninsula Inc., Kent Industrial Commission Inc., Greater 
Moncton Economic Development Authority, South East Economic 
Commission Inc. and Carleton Regional Development 
Commission Inc. 


INFRASTRUCTURE INVESTMENTS 


Description 


This sub-program is designed to meet an ongoing requirement 
for fundamental infrastructure investments necessary to the 
removal of constraints to new and expanded industrial 
growth. While no investment in the establishment of new 
industrial parks is anticipated, there is a continuing need 
for selective investments in the expansion of existing 
industrial parks and in response to identified needs for 
improvements in servicing standards. 


Special assistance measures in other industrial 
infrastructure to encourage private sector investments will 
be selectively undertaken such as the financial sharing of 
site specific infrastructure based on demonstrated need. 


Selection Criteria 


Eligible applicants for the fundamental infrastructure 
investments component will include municipalities and other 
public sector applicants. An eligible fundamental 
infrastructure investment means an activity that provides a 
framework for the establishment, modernization or expansion 
of a manufacturing/processing operation and includes the 
construction of roads, sewers, watermains or water 
treatment plants for the development of industrial parks. 
Eligible costs will be those costs as determined by the 
Management Committee. Emphasis will be placed on 
infrastructure investment projects which provide evidence 
of a bottleneck to identifiable development opportunities 
and which are supported by a development plan. Priority 
will be given to projects with the strongest economic and 
social benefits. 
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Eligible applicants for the other industrial infrastructure 
component will include public and private sector applicants 
where the project. would have significant benefits for 
employment, or would result in significant productivity 
improvement. 


1.4 


INDUSTRIAL DEVELOPMENT SUPPORT 


Description 


This sub-program is designed to develop and strengthen 

New Brunswick industry through the provision of measures 
aimed at improving access to and encouraging acquisition of 
business information, business services and managerial 
expertise... Specifically, funding will, be provided for the 
following projects: 


- TO encourage information networks in respect of new 
products/processes, new technologies, managerial 
techniques, licensing, joint venture and consortia 
Opportunities and a range of traditional and emerging 
business services between the Regional Economic 
Development Commissions and appropriate sources of 
information, through the establishment of compatible 
computerized data recording and retrieval systems. 


- Small Business Internship Assistance designed to induce 
and assist companies to acquire appropriately skilled 
personnel for a newly created managerial/technical 
development position within the firm. 


. Business Plans and Records Assistance intended to 
encourage and assist business operations in the 
preparation of comprehensive business plans and in the 
adoption and use of Management Information Systems. 


. Entrepreneurial Development Assistance consisting of the 
preparation of audio-visual material designed to 
emphasize and promote entrepreneurship by depicting 
successful New Brunswick entrepreneurs. A Small Business 
Proposal Awards project will also be undertaken to 
stimulate the preparation of business proposals from 
interested business and technical faculties within New 
Brunswick universities, colleges or technical schools. 


Selection Criteria 


The encouragement of information networks will be limited 
to ‘the acquisition costs of..appropriate compatible computer 
hardware and software by Regional Economic Development 
Commissions. Costs to access information systems 
maintained by other organizations will also be permitted 
during the first two years of operation. 
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Eligible applicants for Small Business Internship 
Assistance are manufacturing/processing operations listed 
in Annex I as well as those firms deemed eligible under the 
Service Sector Incentives sub-program 2.4, which 
demonstrate “a yneed sor expertise in’ a protessional field 
and which indicate the potential for providing continuing 
employment beyond the assistance period. Assistance will 
be limited to 50% of an eligible candidate's gross salary. 


Business Plans and Records Assistance will be directed to 
the eligible manufacturing/processing operations listed in 
Annex I as well as those firms meeting the project 
eligibility criteria of the Service Sector Incentives 
sub-program. Applicants will be encouraged to adopt 
appropriate computerized record keeping and business 
management systems. Assistance may be directed towards the 
costs of engaging professional consultants, training 
programs, hardware and/or software acquisition or other 
related costs. 


Entrepreneurial Development Assistance will be directed 
towards the development of a series of audio-visual 
productions of successful New Brunswick entrepreneurs and 
industries. Eligible projects for Small Business Awards 
are business proposals prepared by students within business 
and technical school faculties and submitted annually for 
review by a joint federal/ provincial committee. Each 
project will be conducted under the guidance of a 
university or institute faculty member. A small 
contribution will be made toward expenses incurred with 
each project and prize money awarded annually to the top 
three projects within the province. 


INDUSTRIAL DIVERSIFICATION PROGRAM 


Description 


This program contains measures intended to facilitate and 
accelerate the process of attracting new private investment to 
New Brunswick. Four sub-programs will be undertaken in pursuit 
Of industrral diversification: Industrial Prospecting, Strategic 
Investment Assistance, Manufacturing License Incentives and 
Service Sector Incentives. 


21 


INDUSTRIAL PROSPECTING 


Description 


This sub-program is designed to provide New Brunswick with 
limited but well-focussed industrial promotion based on an 
opportunity-driven approach. Financial support will be 
provided as required for each development stage of a 
vVeqorous, industrial prospecting process. Funding will 
thus be provided for the preparation of a prospectus 
related to an opportunity, the detailed assessment stage 
and the costs associated with the marketing/brokerage stage 
leading to a potential investor(s). 
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Selection Criteria 


Projects for funding under the Industrial Prospecting 
component will be presented in the form of detailed 
recommendations to the Management Committee of this 
Agreement. Eligible costs will include the costs incurred 
by New Brunswick with respect to engaging qualified 
consultants and/or professional services, costs of contract 
Staff with international negotiation skills as well as all 
direct travel expenses, promotional and advertising costs. 


STRATEGIC INVESTMENT ASSISTANCE 


Descryoulon 


This sub-program is designed to accelerate the growth of 
firms and industries within strategic sectors of the New 
Brunswick economy. Financial assistance will be available 
in support of investment projects deemed to be of strategic 
importance and/or of considerable economic growth potential 
to New Brunswick. 


Selection Criteria 


Eligible projects will be those commercially exploitable 
projects which are deemed to be of strategic importance to 
the New Brunswick economy and which do not normally qualify 
for assistance under existing government programs. 
Assistance. requiring the authorization of the, Principal 
Federal Minister and the Provincial Implementing Minister, 
will be provided only to the level necessary to allow the 
project to proceed. 


MANUFACTURING LICENSE INCENTIVES 


Description 


This sub-program is designed to foster increased 
diversification within New Brunswick's manufacturing sector 
by providing a direct incentive of up to $50,000 towards 
the costs of acquiring a manufacturing license. This will 
include any travel costs related to the acquisition of the 
license. 


Selection Criteria 


Peavepavyable CONeriDUtIon in the, TOrin Of an interest—iree 
loan will be provided to eligible manufacturing/processing 
firms (listed in Annex I) towards the costs of acquiring a 
manufacturing license for a new product or new technology. 
The interest-free loan will not exceed 50 percent of the 
licensing fee and related travel costs up to a maximum of 
$50,000, and will be repaid from sales income derived from 
the license, 


SERVICE SECTOR INCENTIVES 


Description 


This sub-program is designed to provide an incentive 
towards the establishment, expansion or modernization of 
selected service sector operations. Two financial 
incentive options based on capital or non-capital costs or 
a combination of both will be offered to eligible 
applicants under this sub-program. The maximum financial 
incentive available under this sub-program will be limited 
until such time as the potential and needs of this sector 
have been established through experience. 
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Selection Criteria 


Annex I of this Agreement reflects the agreed project and 
eligible cost criteria as well as levels of assistance for 
this sub-program. Other requirements may be established by 
the Management Committee for the efficient operation of 
this sub-program.,. 


3. MARKET AND TRADE DEVELOPMENT PROGRAM 


Descripiion 


This program, consistent with the findings of the New Brunswick 
Trade Strategy Task Force, is designed to provide measures which 
will strengthen the marketing capability of New Brunswick firms 
as well as measures to expand the export of New Brunswick 
products in domestic and international markets. Assistance 
rendered under this program will complement and if deemed 
necessary by the Management Committee of this Agreement, will 
Supplement ,ouner sfederal “and provincial programs. supportive: of 
export market development. 


oe 


MARKET PLANNING AND IMPLEMENTATION 


Description 


This sub-program responds to the needs of small and medium 
Size New Brunswick industries to develop and strengthen 
their marketing capability by providing financial and 
technical incentives for market planning and subsequent 
implementation. Planned initiatives are consistent with 
the recent findings of the New Brunswick Trade Strategy 
Task Force and include the following: 


. financial and technical assistance for the development of 
marketing plans, which could include undertaking market 
research, reconnaissance trips, defining the appropriate 
products and market, developing an implementation 
strategy and training in-house personnel to implement the 
plan; 


. financial assistance for implementation of a market plan 
which will include minor product modifications, packaging 
improvements, technical and promotional support 
materials, establishing initial market contacts, test 
marketing, and attendance at trade shows; and 


. financial assistance to encourage the hiring of 
professionally qualified marketing personnel (under the 
auspices of sub-program 1.4 of this Agreement). 


Selection Criteria 


Financial assistance for the preparation of market plans or 
marketing strategies will be provided to the eligible 
manufacturing or processing operations described in Annex I 
as well as service sector firms deemed eligible for 
assistance under the Service Sector Incentives, sub-program 
2.4 of this Agreement. . Assistance of up to 50 percent of 
the costs of engaging a qualified, arms-length consultant 
and for product packaging, brochures and promotional 
literature development will be provided to eligible 
projects. 


Assistance for a market research study will be limited to 
a 50 percent contribution toward the costs of engaging a 
qualified consultant. 
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EXPORT DEVELOPMENT 


Descripevon 


Tits sub-program will focus specifically on initiating and 
expanding the export capabilities of small to medium size 
New Brunswick industries. Emphasis will be placed on the 
dissemination of export market information to the firm, and 
in measures designed to improve access to foreign markets. 
Also consistent with the recent findings of the 

New Brunswick Trade Strategy Task Force, planned 
initiatives include the following: 


- financial assistance for pre-qualification of products 
form texporl (foreign certification), ~and for the 
implementation of measures to improve quality control 
standards for specified commodity groups; 


- assistance to business persons for "self help" 
initiatives such as measures to assist in the 
dissemination of information on export markets, and 
including workshops or seminars to develop specialized 
market skills or techniques; and 


. financial assistance towards the development and delivery 
of educative activities in international marketing. 


Selection Criteria 


Financial assistance for the pre-qualification of products 
for export will be directed to firms deemed as eligible 
manufacturing/processing operations in accordance with 
Annex I and firms eligible under sub-program 2.4 of “this 
Agreement. Assistance of up to 50 percent of eligible costs 
will be provided. 


Support for the development and delivery of educative 
activities in international marketing will be based on 
invited proposals from New Brunswick universities and will 
consist of a one-time contribution toward the operating 
costs of activities which include course development and 
research, as well as seminars/workshops for New Brunswick 
PHGUStry . 


Financial assistance and the criteria for the other 
projects will be subject to the approval of the Management 
Committee of this Agreement. 
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SCHEDULE. Bb 


CANADA-NEW BRUNSWICK SUBSIDIARY AGREEMENT 
ON INDUSTRIAL DEVELOPMENT 


SUMMARY OF ESTIMATED COSTS 1985 TO 1990 


$ Millions 
PROGRAMS Owed Federal 
1. Development Climate and sess) gene, 
Industrial Support 
2. Purndustrial Diversification 8.0 5. 60 
3. Market and Trade Development aye Siew 
TOTAL 300 Daten 


Provincial 


SCHEDULE CO" 


CANADA-NEW BRUNSWICK SUBSIDIARY AGREEMENT 
ON INDUSTRIAL DEVELOPMENT 


BACKGROUND 


The strategy of the 1975-80 Industrial Development Agreement 
was aimed at fostering a balanced regional approach to the 
development of New Brunswick's manufacturing sector. The major 
initiatives under the $30 million federal/provincial agreement 
included the provision of physical infrastructure, the 
establishment of regional industrial commissions and a regionally 
targetted small industry financial-assistance program. With the 
termination of the Agreement on March 31, 1980, the Province of 
New Brunswick continued to provide funding assistance to the 
Industrial Commissions and eventually expanded the small industry 
financial assistance programming to cover the entire Province. The 
federal government provided assistance for the provision of 
physical infrastructure under the Development Climate Element of 
the Industrial and Regional Development Program (IRDP) from 
July, 1983 to November of 1984. 


Since the termination of the Industrial Development Agreement, 
world economic circumstances have changed dramatically and new 
Opportunities and constraints have emerged. The current Agreement 
is conceived to provide a framework and create a climate which will 
Support private sector initiatives to take advantage of the present 
Situation. Among the major contributing factors which have 
prompted the government initiatives described in Schedule A of this 
Agreement are the following: 


. The general economic downturn of 1980-82 has raised the 
amount of unemployment in New Brunswick to unacceptably high 
levels. If the Province of New Brunswick is to realize its 
industrial potential and provide the job opportunities 
necessary for the reduction of its high unemployment rate, 
every effort must be made to assist the private sector in 
taking advantage of all opportunities for development. 


- Changing economic conditions have contributed to a 
substantial increase in the Provincial Government debt with 
the’ result that. the Provinces ability to effectively 
Support industrial development has become hampered. 


. The Development Climate element of the IRDP which provided 
for basic infrastructure was eliminated in November 1984. 
The physical infrastructure in some areas of the Province is 
being utilized to maximum capacity and unless additional 
services are provided growth in these areas will become 
eonstrained. The high activity under this element since the 
inception of the IRDP indicates the relevance and continuing 
demand for investments in infrastructure. 


. Because of resource constraints, opportunities for 
employment growth in the resourced-based industries are 
limited. These industries presently provide over two-thirds 
of employment in the manufacturing sector. In order to 
simply maintain existing market shares, New Brunswick's 
forestry and fishery industries will need to modernize their 
production processes and improve their competitive standing 
in both the domestic and international marketplaces. In 
addition, there are some limited opportunities for 
employment expansion through new product development and the 
further (value added) processing of resources prior to 
shipment to markets. 
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- The non-resource-based industries offer opportunities for 
employment expansion through diversification and the 
development of new products and new processes. 


- The New Brunswick manufacturing/processing sector comprised 
of some 1400 companies, is characterized by a large number 
of small manufacturing operations. About 75 per cent of all 
firms employ less than 25 employees; whereas only 9 per cent 
employ more than 100 employees. These small firms sell most 
of their products within local and regional markets. Over 
400 firms export to various international markets, mostly to 
the United States. While this group of exporters forms a 
base to build upon, some suffer constraints which this 
Agreement will address such as the lack of managerial and 
marketing skills and experience with developing new markets. 
In addition, many firms lack the technology and technically 
trained staff to compete nationally and internationally. 


STRATEGY 


The development strategy which follows is a result of a 
consultative and coordinated approach to regional industrial 
development in New Brunswick undertaken by both federal and 
provincial governments. Government seeks to be both facilitator 
and catalyst in its attempts to stimulate and lever investment by 
the private sector in New Brunswick industry. 


The Canada and New Brunswick Economic and Regional Development 
Agreement (ERDA) signed April 13, 1984, provides the legislative 
mandate for joint federal and provincial initiatives in the area of 
industrial development. The General objective of the ERDA is to 
reduce the gap in earned income per capita between New Brunswick 
and the Canadian average with major goals being: 


is To ensure that the Province achieves a faster rate of 
Geowth ofeprovincialhtourput tthrougmurmereasingicthe number 
of viable long-term job opportunities and increasing 
Productivity orjoutpulrmper worker: 


2 to lessen the vulnerability of the New Brunswick economy 
to international and national cyclical downturns; and 


Bre to ensure that each region of the Province makes its 
maximum potential contribution to provincial economic 
growth given its relative economic strengths with 
particular emphasis on those regions where economic 
disparities are most pronounced. 


Industrial Development 


The general objective of this Agreement is to strengthen, 
expand and diversify the industrial base within the Province of 
New Brunswick. Specifically, this Agreement is designed to: 


a) Improve the climate for industrial development by: 


removing impediments to development through the selective 
provision of industrial infrastructure and industrial 
Support measures; 


assisting Regional Economic Development Commissions to 
improve their effectiveness; 
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- undertaking sectoral and regional studies aimed at the 
removal of constraints to development and the 


identification of Opportunities for industrial growth and 
diversification within New Brunswick; and 


- strengthening the human resource performance and capacity 


in technical and managerial positions within New Brunswick 
industries. 


Expand and diversify the economy by: 
- enhancing the industrial prospecting process; 
- assisting in the establishment of strategically important 
industries and stimulating new and expanded product lines 
within New Brunswick's manufacturing and processing sector; 


and 


. Stimulating the establishment, expansion or modernization 
of selected service industries. 


Increase domestic and foreign market penetration of 
New Brunswick products by: 


- improving the support for the development of export 
marketing expertise; 


- assisting in the development and implementation of 
marketing plans and/or strategies; 


- strengthening the private sector role, information and 
Support systems; and 


- improving the accessibility of federal, provincial and 
private sector support programs, services and expertise. 


In order to respond effectively to the current economic 


circumstances and address the opportunities and constraints that 
have emerged since the expiration of the previous Industrial 
Development Agreement, the following programs have been developed: 


ie 


DEVELOPMENT CLIMATE AND INDUSTRIAL SUPPORT PROGRAM 


Development Opportunity Rationale 


High unemployment, continued reliance on traditional 
resource-based industries and lack of significant investment 

in human and technical resource areas at the individual industry 
level are problems of such magnitude that any attempt at 
resolution must begin by addressing the fundamental 
underpinnings, for industrial, progress. .As the, background to the 
industrial development strategy indicates, since the termination 
of the previous federal/provincial sub-agreement on industrial 
development, the vital on-going activities aimed at improving 
the climate for development, strengthening industrial support 
for New Brunswick's manufacturing sector and enhancing the 
efforts of Regional Economic Development Commissions have been 
constrained. If revitalized and new industrial growth is to be 
encouraged the development climate must be improved and the 
industrial support system strengthened and expanded. 


1.1 Planning and Analysis 
Development Opportunity Rationale 


The effective and efficient deployment of public funds and 
human resources in pursuit of the objectives of this 
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Agreement will require considerable planning and analyses 
of New Brunswick's industrial sector. The detailed 
examination of constraints, weaknesses and opportunities 
within the overall industrial sector should culminate in 
the development of both regional and sectoral strategies 
for present and future industrial development within New 
Brunswick. The promotion of programs to ensure public 
awareness and the assessment of Agreement objectives to 
ensure value for money will also be funded under this 
sub-program. 


Relationship to Previous Subsidiary Agreements 


Planning studies, giving rise to some $2.6 million in 
expenditures, were an original component of the previous 
Industrial Development Subsidiary Agreement. While some of 
Unese ced ccerelaved to industrial park planning, the 
majority were product, resource, sector and specific 
company (troubled industries) studies. A program was also 
available to assist the Industrial Development Commissions 
to undertake opportunity identification and promotion 
studies. Some similar activities are envisaged for funding 
under this program component. 


Relationship to Existing Federal/Provincial Programs 


The federal Industrial and Regional Development Program 
(IRDP) assists with the funding of studies to determine the 
feasibility of establishing, expanding or modernizing a 
firm. Assistance is also available to eligible 
manufacturing/processing operations to undertake 
productivity improvement and market research studies as 
well as venture capital searches. The ERDA planning 
subsidiary agreement exists as a funding mechanism to 
define thrusts that could be the subject of future 
subsidiary agreements. 


Through this sub-program, the non-funded (in-house) 
analytical activities of the federal and provincial 
governments can be enhanced and built upon to provide 
meaningful results complementary to other planning 
efforts. 


REGIONAL ECONOMIC DEVELOPMENT COMMISSIONS 


Development Opportunity Rationale 


The twelve (12) Regional Economic Development Commissions 
continue to make a significant contribution to the 
definition and resolution of problems and issues within the 
regions they serve. This sub-program will reconfirm the 
importance of these Commissions in industrial development 
and will also provide for the funding transition that was 
heretofore not available to the Province. 


Relationship to Previous Subsidiary Agreements 


The previous Industrial Development Subsidiary Agreement 
expired March 31, 1980. Funding formulas had been 
developed which included financial participation by the 
municipalities, The activities of the Commissions have 
been limited during the past four years, during a period of 
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recessionary pressures and a concerted effort can now be 
made over the medium term to explore new opportunities and 
seek solutions to longstanding local issues and 
developmental constraints. 


Relationship to Existing Federal/Provincial Programs 


Familiarity with and promotion of federal and provincial 
programs..ofs benefit, to docal. industries is, pant of..the 
mandate of the Regional Economic Development Commissions. 
Their support of existing programs and activities proposed 
under this subsidiary agreement is essential. 


INFRASTRUCTURE INVESTMENTS 


Development Opportunity Rationale 


The lack of an appropriate funding instrument since 1980 
has: meduced the, availability of,certain infrastructure 
vital to industrial growth. Financial assistance is 
required to ensure a sufficient supply of adequately 
serviced industrial lots (replete with zoning approvals) to 
facilitate efforts to attract and encourage private 
investments. Other needed infrastructure may include 
project-.or. firm-specific infrastructure,as ai precondition 
to industrial or trade development. 


Relationship to Previous Subsidiary Agreements 


Industrial land servicing was a major aspect of the 
previous Industrial Development Subsidiary Agreement. 
Approximately $11.2 million was spent servicing industrial 
parks and a further $1.9 million for single industry sites. 
The provision of advanced factory space was envisaged but 
not pursued. Planning studies for port development were 
conducted but no direct investments were made in port 
infrastructure or facilities under the former agreement. 
Significant infrastructure investments have also been made 
under the Northeast New Brunswick Subsidiary Agreement. 


Relationship to Existing Federal/Provincial Programs 


With the removal of the "Development Climate" element from 
the IRDP, there are no other programs providing assistance 
for infrastructure development, 


INDUSTRIAL DEVELOPMENT SUPPORT 


Development Opportunity Rationale 


Efforts to foster a business climate conducive to 
industrial growth requires a strong business services and 
information support, system...While the; present level of 
business services, expertise and information is deficient 
in some areas, there are other areas where improved access 
would suffice business needs. This sub-program is thus 
aimed at overcoming specific weaknesses within the business 
Support environment. 


Improved access to information should be realized with 
the greater application of compatible computerized data 
retrieval systems among industrial development 
organizations and agencies. 
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- Encouraging the utilization of micro and mini computers 
within small businesses will not merely introduce 
computer technology to many small firms, it will also 
effectively demonstrate the benefits and efficiency 
aspectsyw of: thiss importantrbusiness: tool. 


- The human resource gaps in business and technical 
expertise within most small firms are generally linked 
to cost factors particularly for newly established small 
firms. To address deficiencies in managerial know-how 
endytorofiset, thésinitial, costs) ofa himi ngs needed 
expertise, a’ifinancial incentive is included to 
encourage the hiring of appropriately skilled personnel 
ror positions within small firms; 


- While most companies recognize the changing economic and 
market circumstances in which they operate, too few have 
made planning an integral part of their management 
processit«e Both»growth® and survival) rates! could) be 
improved by assisting New Brunswick firms to develop 
comprehensive business plans. Similarly, the need for 
control/information systems particularly within start-up 
firms; is acute, for the new establishment is often not 
able to afford these expenditures in the early stages. 
The proposed assistance will help overcome this problem 
in new companies and enable established firms to refine 
their own internal control and planning mechanisms. 


. Entrepreneurial development is in large measure the 
result of ideas and attitudes rather than academic and 
bureaucratic knowledge. Too often the economic and 
attitudinal malaise reinforced in part by the media is 
based upon the negative rather than the positive aspects 
of working and operating a business in New Brunswick. 
Regional development strategies suggest modelling as a 
tool for economic growth. The audio-visual medium will 
be used to demonstrate clearly that profitable business 
can be, and is being done in New Brunswick. Local 
"dynamic entrepreneurs" will be utilized to demonstrate 
New Brunswick successes. 


. The aniversity is in many respects an underutilized 
resource for new business prospects. A low cost awards 
project is capable of generating a considerable number 
of small business proposals from students in the latter 
stages of their undergraduate studies. The project will 
also be supportive of entrepreneurial development within 
New Brunswick. 


Relationship to Previous Subsidiary Agreements 


An Industry Support Program undertaken through the former 
Industrial Development sub-agreement funded up to 50 
percent of the costs incurred by private manufacturers in 
the areas of: company cost-shared testing and development, 
company cost-shared research and development, licensing, 
productivity and market planning studies, management course 
assistance, brochures and sales promotion materials, sales 
training development, trade show visitation assistance, 
management information systems, executive internship, 
technologist internship and product packaging and design. 


The evaluation of this program concluded that the benefits 
in increased sales, employment and profitability far 
outweighed the program costs. (Nearly $900,000 was expended 
under the former program.) Some of the formerly funded 
areas are intended for funding under this Agreement. 


| Peay awe 
Hadnbl ¢ iavsty 
(lee -badsi lates! 
weilwerrta, deiaagee 
Dares nS 

ae rocueon 
Sshnoeisg bade st 


Ms Die Rgosa arts ret ” oni! i 
val we Me niet , oTaas Sa oak \y 
tiv OR 16M, parmane eee 


. 4 ‘ tag Dein +2) 
ahaa at) teed myer wer SAR, pee) et | 

erie ies vy Laps 1 hE. toes Piet Ske peods Baotia ‘e 
agideta aga? smesaowl ean fie sonmede Sees! in ne 


i ‘Ac a mares iL ‘tet By | inte cay i ay obi Benge Hrsncr 
Ne Pp | E gti hr hy 


erty sc Sr pnts nt vii  teeedene ities Maia rr 
atv: Seo) Pee te eb we ner bos aHenbh to: stuees 
CirasS.\S0td teite GOT aie iol way hg eee sage ei 
Ab OTE Md, Gerress eee - seiclanr Pansbus uae, 
hou Ba Ba ew Wel iw alan SVOepeTy 's oust baie arr 
bey amare lt eel og Pee 6 Qh tateqe ots onidzow Fo” ae o 
. §" pone SDs mt) Se 90Cw2 Set Nes a eee shomgQoleve Leano2 pss |) an ae bh 
iiw mubhew, haveatvy-or bee sey IELTS TS pi nitoss: ie Ck a Toor “ nie , 
Hisar Ya SG Rat seat Seats UE OED nae a2 Ban od beau ae ; 
i) owe WP tL ey pen ohnied rap ‘bn6 oe"! ‘pig y° v ; 
WH od) Bae EPs pe ik Stooge a906 Simenyo" | ee 
: apenas 49 twanuye won TAS da 


LAB2S OR 06) a Sag Sed) eine Tee VAlevevitm: ‘ear a 

1s wi d Wai A ielbegagns edenlaud wen ‘xo? SoTUVeey Vs, 

Tet ao 6 piighaenee ado etdeeqan eb Otis POraee a 9 i 
‘ib nk atretwde co) elageqosig: eeentaud ffgma Ao" |) 4) 

i] my » ey SESE} = PY a Sh ewes shen? AG: e@9psse ae 

b Hiroe tape pe hie ‘ewe sI0qqua 9d oals ey 

at ane watt | 


2 ; a yi hi 
ah nts98 04 Vest b nae Wied aun i ints 99 | 


iienol seen, . 
| mal) aca Py | 
( Hebewts. codede sbab, egos e Sbaque YiteupaL aA 
1 qi hebhudd spenesy oe eo ween one feizdeubar 
Cab bet Nabe! ate y tee eh) ‘fat tis etd. Coe end Fo eae uae 
as Y es iG De 193 BoE bine a os arg : Tar eRO15 - 
ey Le wh a Va Ses boat) Date ota boweneo~ teas! weg 
= 1S IAB tee 1h. aes bude aie ryan ine sotips bas biden 
cates , ele sadan nol sony ee eaice bone eereoord*', B, 
»SIOFIBDIESH Myst At iP ty wr vel. Cpe ” Jnakigoleveb 
CLigniesni’ evisiinsaye NE es pairs | iL aes. 
Hite Vrs PnLo sige aa |” SubEHe bins aided 


iv) 


Pane’ Sas Pers bei! ood fnsgond cibeli im wie 
ih os r 
fet VRiLiide SH 2 G20 OWTSs SAsnhyo Lame ° jaote 2 tsi 7 ; 
betr wine Siew UG. HO88 yinmen pi a@ssoo mevie site eee r. 
‘4 aaah wi aehmet one Bry. oad noe are tet hs 
See 
InsnsetpA aint sabia shinier ane no 
: ys cy ; a i They rT M 
ina ; uals : ' 


= 


is 


Le 


Relationship to Existing Federal/Provincial Programs 


A program of financial incentives for the acquisition of 
mini/micro computer by manufacturing/processing and 
selected services firms was introduced under the Northeast 
New Brunswick Subsidiary Agreement (NENB). Program take-up 
results were excellent. 


The Southeast New Brunswick (S.E.N.B.) development 
initiative contains a program of assistance for the 
addition of skilled personnel within eligible southeast New 


Brunswick firms. The S.E.N.B. initiative is due to expire 
on Maren Sh pvEevee: 


INDUSTRIAL DIVERSIFICATION 


Development Opportunity Rationale 


Faced with limited opportunities for growth in traditional 
resource-based industries, New Brunswick must endeavour to 
encourage new industry formation with less reliance on depleting 
Or constrained natural resources. Efforts to encourage new 
growth within the non-resource based industry sector will demand 
an intensive, discriminating examination of what is both 
possible and pragmatic for New Brunswick. Experience suggests 
that such concentrated efforts to encourage industrial 
diversification will require special financial assistance 
measures to induce the requisite private sector investment. 


2.1 Industrial Prospecting 


Development Opportunity Rationale 


Opportunities for growth in traditional industries are 
somewhat limited due to resource constraints. AS a result, 
new firm growth will have to come from the exploitation of 
primarily non-resource-based opportunities. Financial 
resources will be required to undertake concerted efforts 
in opportunity identification, the assessment of promising 
projects and the marketing of the opportunity to obtain an 
investor(s). 


Relationship to Previous Substdrary “Agreements 


Unlike efforts under the former Industrial Development 
sub-agreement the proposed sub-program calls for a 
comprehensive, refined process for industrial prospecting 
to be conducted in a systematic fashion. 


Relationship to Existing Federal/Provincial Programs 


Current efforts in industrial prospecting are either 
non-funded or under-funded in part and are generally 
uncoordinated or adhoc in nature. 


Zoe Strategic Investment Assistance 


Development Opportunity Rationale 

Private investments, representing significant industrial 
opportunities for the Province of New Brunswick, have often 
heenotost Sbecause of the imigid tty twhich tis. necessary -in 
national financial assistance instruments. The pursuit of 
new industry opportunities to serve the goal of industrial 
diversification will require a flexible financial 
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assistance mechanism. This sub-program, which will 
complement the industrial prospecting effort, will be used 
selectively to broaden and support the industrial base. 


Relationship to Previous Subsidiary Agreements 


A flexible financial assistance instrument for major 
projects of strategic importance to New Brunswick was not 
part of the former sub-agreement. 


Relationship to Existing Federal/Provincial Programs 


Strategic investment assistance will be used to capture 
Opportunities of significance to the export or import 
replacement market which will augment the diversity of 
employment opportunities within the province. Where 
possible, assistance will be complementary to other 
government funding instruments. 


Manufacturing License Incentives 
Development Opportunity Rationale 


ASwpane,ofi ithe rtratkegqy yo, divensifyrthesvindustrial base, 
particularly the non-resource-based industrial sector, 
assistance to encourage the introduction of new products 
through the purchase of manufacturing rights fills an 
essential gap. Manufacturing licenses for the introduction 
of new products are generally based on proven managerial 
and engineering capabilities, come at a generally lower 
cost and within a shorter time frame than by developing 
products in-house and offer considerably lower risks due to 
an already established product and market. Assistance in 
the form of an interest-free loan will not only eliminate 
the risk of inflated licensing fees but will ensure the 
contracts are negotiated in good faith. 


Relationship to Previous subsidiary Agreements 


Activity :under othe Industry Support Programrofythe previous 
Canada/New Brunswick Industrial Development Sub Agreement 
included some licensing and licensing opportunity study 
assistance. «By .inference ,|ras “partrof the (Fndustry Support 
sub-program element, such activity must also have 
contributed to the highly favourable benefit-cost ratio 
cited by the sub agreement evaluators. 


Relationship to Existing Federal/Provincial Programs 


fhere ist currently) neudimect assistance for the purchase of 
a manufacturing license. 


Service Sector Incentives 


Development Opportunity Rationale 


Analysis indicates the economic growth potential of service 
sector firms could be accelerated through direct financial 
incentives. A recent provincially-sponsored examination of 
this sector indicates that New Brunswick has 197.3 service 
sector jobs per 1000 population compared to 254.0 for 
Canada. Services to business management is a sub-sector in 
which the province is less than two-thirds the national 
ratio. The study underlined the fact that "specific 


O74 IT{RD au Breen my 7 bint: soniinis 
PORN J Og Ses Od.) Os 
ie Viiatevin ota J dxeppus \f: “i 


amen oon dome ONT a we 
lento Od \y sd ree its 9 ad Ld 


ance | 


, 3 | 1 a nt ey 
a | *,) : ‘ { 
Gai I f he “ 
hn eee 3 iol phi maaan ad 
fobvoubewtal sia wot haenest! athe Aisoneaen 


Crh We Fe Whe Poe Leaeatrats ‘OR pee sy wen,” iy) 
sovoal vilsvaneh ¢ 8h Simos By hePectooas on itoanh pre bos | 
natdefeveb va nets suet smd wegen, & (nigtiw, Pme jeoD on 

$ oub daely teWOl U6 Obbehts TIO bAs BeuGd=nt aroupong on) 
{ . ie PMs er Ear ar C) bite q ie MOE betel lis 229), vboseats Puig ve 
aah ob tow jon LLIw neee sith Bh. deovedal 6 20, mIot “odd, i 


he 


Taye, ee | urbe ariieuk £ betes’ tik, 1. eas: oF a i 
Jag on? Boon: 4a Pane taapee core edosxane es 

= Si me ou | y RE SN Ceti auoivexd, @ os ” 

| Ry 


Sto See wages erty canna vaivisoa re 

Learn | wialeyv sd Lela sean doiwenu28, Wed \sbeanD | 7, 

vhiin Volrajtaonee gobenest)) Bas gatangois, smoe bebulonk! 

tr, shaun yond Sex? ee, ee Sonex tak va. POUCH I algae | 
“1 tele spun utd 4 Fam) Hee there Le, Berhad ti 


Efi ‘nemo 4¢ ote Bier WOW RS Rsv pia hia of igi a anoay ye 


Eh «& 


arti a ean 


arenas Leipeiwost\ eas oa gaan is od, giana ue 


APO ody 4) Sane see ee AO ch Rit: ME dnetetio. ei en Lee 
: | smeneo kd oniaodoadunen Bo i 


ht AP An R re 10u379gq0_snengotoy F 


IDIVAG: tars eso0° Aa Wie 2 ay deta ote. ‘end. agspolbnt. ae 
ly rensal i) Jaeaithogogaits) pPolesas £4596 ad ibs ona 


i PHLIS Luise bs 10m ge Vi Let onde bipwh La 
iv—gae EVR L ped * fwenya well 260s eps 
; i ~eck ong Hategmas ep a ret Lio 0G0S 
it wojoge-dde =, oi weeamepeneme esi aN on” 
LonoiJjen tid ebant-owd o6Ae aeei ees” ‘sant 
Wha bgGoga” teh I3A3 ont, abcde view 


a 9 { 


; ao it a ie aie 


a a ae 


service groups contribute more to, or have the potential 
for generating more economic growth than others". Those 
having the greatest potential are the ones which: provide 
services outside the province; or replace imports or 
benefit from technology transfer; or lead to an increase in 
activity of other basic firms. This sub-program will 


attempt to induce growth in the service sector ona 
targetted basis. 


Relationship to Previous Subsidiary Agreements 


A Small Industry Assistance Program was initiated under the 
Fund for Rural and Economic Development (FRED) and extended 
and broadened under the auspices of the 1975-80 Industrial 
Development Subsidiary Agreement. However, assistance was 
directed toward small manufacturing/processing firms only. 


Relationship to Existing Federal/Provincial Programs 


The Province of New Brunswick has operated a Small Industry 
Financial Assistance Program (SIFAP) since 1980 which 
provides assistance to eligible manufacturing and 
processing firms, as well as to a few service related 
activities. There are presently no federal instruments 
providing direct incentives to the service sector. 


3. MARKET AND TRADE DEVELOPMENT PROGRAM 


3.1 


Development Opportunity Rationale 


In late 1984, a task force comprised of federal and 
provincial government officials and representatives of the 
private sector was established, by the Regional Executive 
Director for Regional Industrial Expansion, to prepare a 
trade strategy for New Brunswick. The market and trade 
development strategy embodied in this Agreement is a 
response to the recommendations of the New Brunswick Trade 
Strategy Task Force. As a result of extensive 
consultations with the private sector, priority has been 
assigned to three broad areas: increased support for 
business marketing both in the development of internal 
marketing capability and, in the exploitation of export 
Marketing Opportunities: improvements to the 
federal-provincial support network; and the need for the 
DElvate sector to more aggressively Seek export 
Soportunities and support each other in these efforts, 

The Agreement programming reflects these priorities. 


Market Planning and Implementation 
Development Opportunity Rationale 


The Task Force findings indicate that many New Brunswick 
firms admit to being weak in various aspects of marketing. 
For many, basic work in market LdentificatLon. planning wand 
feasibility analysis to determine what the international 
marketplace demands, the most profitable market segments 
and the most appropriate market strategies has not been . 
undertaken generally because of limited human and financial 
resources. A first priority accordingly, is to provide 
increased assistance to business in developing its 
marketing capability and expertise in order to strengthen 
its position in domestic and foreign markets. 


hae 
1 w 


vA Patten ‘7 Liane 5 : alee eg» iad \ 
Hoidy (SCL Sonde (Gae Rah 
bas a fuapolaney, SE4 € 
beta les sah yet 
Stns ben isvebe? a a 
, wot Des EN me nash a 


ore pointed bh to beat eA aoe: Pree, e packiedad: ar 

112 1G BOVi dedasasigs? hinge ele kerae, Jrematsvop Istontvoiq 
ait bpaie- Feo ipa aid vd \beteilds tae) ssw totoed) beable) TE 
B, Sees Neate (ad wend Leno loss 202’ totoerk 

epeats bine faa ot, ,+otwenota wel woo yooss ate ebart er, Lan 

5 ef JuamesypA aldy ab ped bodme: yosgeras Jhomgoleveb Vy ae 


‘ofwenuge we odd to aHebdebausmmioney and oo Sanogees ~ a 
| wimielks J dies 6 al) eto least vastekea |, oe 
sd, Ba PR SIOTRY a tosses {eviad og fiat tw anobjativenos., nal ey 
004 iqre Deh werst fk pata beard Geudd “og henpiges.” | 
hissthi. to Shembe loveh ard th djod onltedazam eeontaud 
ogx9 J9 noldeslolgee alt of bas yiihidagas onlsentian 
1S ad aasmevonome {SOL invIisoqae ipa fisAven oer | 
a aif Bos qrowten tredgue Taitoniverg~lerebed as 
'ionks, Asee Jouleeonpps sion oF zworosa sIJavir” i ey 
! ay Ak tendo tes 110qqQue bis eels inustogge a 


sea) eartoelysy pn immexporg Ane RSS tae ent: 


foste ingme Cymt Bag bas pafansia JotuemM £.£) 8 
Slenckd ei ‘yitnusaoggo. mame i: 
(OY, sh Bry: are yi tye epet bald —" das” Pn 


a | O et2sges evobiay ml deew pated of timbs aaeeee 
Bit rite Nt SED LP) 2hebs. Forme we Lic, oLesd , yee te? 
LIROTS IO. gt Jew ST ntetdsh Go eigvrens Vat Lidieweee ; 
Treanwes 1 OS bia WEGsdi Toag) Jeom eo4, abnipaish + peer peper 
iOS JO¢ fn > LEB ATe ia 3.6 eset agomgye Jom era paw 
Aeies Ba ‘anvil Desttuil 39, sauesed wits renee lee dee 
EP Vr ah. Jedd bees ¥iiweitq Pater -A VEQRR a, 


Or igQoieroh tri Heanthaud ot soteielees Gee ‘? 
ViiGipise OJ 1b nL Sais yegxe Has yeILidecso prise ate 
a Sti sJe10) Bra ‘os Jaemob jee. Me aby aita 


’ ‘ 
: { ' ay 7 I | 7 ; 
, . ; ua i} 
r a AY i 
i . | a 
a ‘ ! A 


Export Development 


Development Opportunity Rationale 


If New Brunswick firms are to show aggressiveness and 
initiative, they will need to acquire a better knowledge 
and understanding of export markets. At present most small 
entrepreneurs do not understand international marketing or 
the procedures and regulations for entrance to export 
activities. This sub-program will address the educational 
and training needs of New Brunswick entrepreneurs. 
Consideration will be given to the provision of assistance 
which serves to complement and, if required, to supplement 


Other federal and provincial programs supportive of export 
market development. 


Relationship to Previous Subsidiary Agreement 


The former Industrial Development Subsidiary Agreement 
provided some assistance for the development of marketing 
strategies under the Industry Support Program component. 


Relationship to Existing Federal/7Provincial’ Programs 


The federal Program for Export Market Development (PEMD) 
responds to the requests of established firms wishing 
assistance for the development of markets outside Canada. 
No assistance is currently available from either government 
for the preparation of export market strategies at the 
individual industry level. The New Brunswick Trade Task 
Force findings indicate that the typical small 

New Brunswick firm is frequently ill-prepared in terms of 
export market identification and planning and confused 
about. the sources of advice and financial. assistance. The 
Market and Trade Development Program will enable the 
exporter to make more effective use of existing advisory 
and financial assistance services. 
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CANADA-NEW BRUNSWICK SUBSIDIARY AGREEMENT 
ON INDUSTRIAL DEVELOPMENT 


GENERAL ELEMENTS OF COST 


The following shall not be included as an eligible cost when 
calculating an incentive to be paid under this Agreement unless 
otherwise specified in the program criteria of this Agreement. 


1. Allowance for interest on invested capital, bonds, debentures, 
Denk or‘otner’voans. 


*2. Entertainment expenses. 


*3. Dues and other memberships other than requiar trade 
associations. 


4. Donations except administrative expenses including salaries of 
COrporate”’ ©XeCUtI VE OLEICers, Office salaries, janitors, 
cleaners, miscellaneous office and administrative expenses, 
Such as stationery and office supplies, postage, reasonable 
donations to cities and other necessary office expenses. 

De bOSses™ on’ other” contracts. 


6. Depreciation on buildings, machinery or equipment paid for by 
the* Crown, 


7.  #%Fines and penalties. 
8. Amortization of unrealized appreciation of value of assets. 


9. Expenses, maintenance and/or depreciation of excess 
factiLleres: 


10. Increase in reserves for contingencies, repairs, compensation 
insurance and guaranteed work. 


11. Federal and Provincial income, excess profits or surtaxes 
and/or any special expenses in connection therewith. 


12. Unreasonable compensation for officers and employees. 

Po. ebond oyecount or=finance "charges. 

14. Premiums for life insurance on the lives of officers. 

15. Legal and accounting fees in connection with reorganization, 
security isstes, -capitalistock 1sstles or “the “prosecution oF 
claims lof any kind against tne) Crown. 

16. Losses on investments, bad debts and expenses of collection. 

17. Advertising, except reasonable advertising of an industrial or 
institutional character placed in trade or technical journals 


of value for the dissemination of trade and technical 
information for the industry. 


18. Selling expenses. 


#190, bupeesy *extYaordinary or abnormal, for professional advice in 
regard to technical, administrative or accounting matters, 
unless prior approval from the Crown has been obtained. 


* Except where the activity involves foreign travel and/or the . 
foreign promotion of development opportunities for New Brunswick. 
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ANNEX I 


CANADA-NEW BRUNSWICK SUBSIDIARY AGREEMENT 
ON INDUSTRIAL DEVELOPMENT 


Eligible Manufacturing and Processing Operations 


but 


A manufacturing or processing operation means an operation’ in 
which goods, products, commodities or wares are created, 
fabricated, refined or made more marketable and includes: 


(a) the production of advanced software systems, 


(b) the processing by roasting, leaching or smelting of 
mineral concentrates to produce metals, 


(c) the converting of wood pulp into paperboard or paper, 


(d) the processing of a material that results ina 
significant chemical change to the principal component of 
the material being processed, 


(e) the application of biological agents to the processing of 
materials, through innovative scientific or engineering 
activities, for the purpose of providing goods and 
services, 


(£) off-farm climate controlled produce storage facility 
which is an integral part of a grading and packing 
Operation, 


(g) fur processing operations which can include the skinning, 
processing and finishing of pelts, 


(h) the washing and grading of oysters and the automated 
grading, washing and depuration of other shellfish, 
including the required holding tanks and cold storage 
facilities, 


(i) net manufacture and related repair facilities provided 
they are free standing and arms-length operations, 


(j) maple syrup production which can include pipeline 
collection equipment, evaporating and finishing 
equipment and related production facilities, 


(k) recording studios designed for commercial audio or video 
products, 


(1) the production equipment required for full time craft 
production, 


(m) the production of fuel, coke and/or gas products which 
can include the processing of sawdust, bark, solid 
wastes, peat, coal or oil shale to produce value added 
products and gases but does not include the refining of 
crude oil, 


(nm) maintenance or repair facilities directly servicing 
manufacturers or processors, 


does not include 


(o) the merchandising of goods, products, commodities or 
wares unless the merchandising is an integral part of the 
operation by which they are created, fabricated, refined 
or made more marketable, 


nt HOTsaae an eqn Are : : 
4 1h: 1D Sis. abaA a ™! gp ed ek 
:fPabelont BAB sided a = ah ‘abe: 


nda eeuaitbe Bao onsite: 


tc DAP leme AS biluhrtoanied ween veeor | 
‘(BS PBIOM SONoOte, Ore 1 8 nit 


flea pets tela 6 Ge 


; ys rsd 1 tig Mig ta. EES oY ahaa 
soon 4% 


: iar to, ae asi qas wii (9) 
i ce is Si Ce ie H pi sont rom: * ap 
Bre SbOOD. GEOL Vera Thy eee ag on OD eeldivigos . 


j po fu Pre 7 Te 4 i fe | 2 a A iY u TT ae: ta nse d~ te a, (4) 
eniborp 6 Fo Csq. LayQesyl ah heya | 
; | ae «fhe aii) 


er die) ' aa ste ay 3 ie call bi Pe TT he et GIO cy om — ee) Else Sond cy) 
ee el Be pity eo f eral ons gn ry 


) pay NO) Oe ie Se re % rt) i fheew od. ay a 
Ys i LC): APS PS Pay ty Ty im of nicesw 4 DA i bap Ee 
ntbhlok tes jLupen aiid Ra art nie ite: 


rey 


is } se pk > | ee sy; $983 isi aati! gen. th aw 
ONE TS ts onibneyk eae ots aed . 


i Wes hen te td notanunong: quive #igen it 


yInengiups, nolso eLloo a 
* Besbles oe | 4aemg t YDS ‘i eva; 


Ge 
hy Gia 


Z ie L¢ (ouSaunen 403 aig aakiyse| date ’ 
oe in) ah ae sezoRbOzG | i 
ri . | ' i- te . ai ; ia Vp; 7 
ee Dip: SG LW 1. ne . 3 ouboxq) Pee J rh ban 
| Lo sae tember ay 
i ' xe tee ea Pali het 7 
at OED 3 40 AGP toubese 8 ca 


fhe em to pnt seenomg eit) edu foal ik >) 
| Y glade fla a Leog \seeq,\eedenw) 
erat toch) ast ae bne prea 


; es fio. ebuxD 
a oe 7 — i an 

; aa 0 Re: 3 tro bid ine : I ule oy Pie 

ay eee one 


ety | 


552s DOM . Bs: Oe » BRO by a6 Bay eee 
i 2 teh Pegpesal) te. ef ontarbacn Lonem 1 
an ?< } i j u = est & i>) a3 LG vod dead a 


(p) 


(q) 


(s) 


(w) 
(x) 


- ?2?- 


the growing, catching or harvesting of any natural or 
cultivated product of nature, 


the extraction of minerals by any method or the 
processing of ores to form mineral concentrate, 


the operation of mixing concrete or asphalt if the 
results of the operation are primarily for the purpose of 
direct application in plastic form to roadway paving or 
for, direct. use in. construction, 

any mobile manufacturing or processing operation, 
cOnecruction work, 


publishing other than printing, 


repairing as distinct from rebuilding except as provided 
Pom 4 NM: is)) aandu (nds -above, 


the processing of firewood, 


providing a consumer service. 


SERVICE SECTOR INCENTIVES 


It is in a spirit of harmonization that the Government 


of Canada and the Government of New Brunswick agree to cooperate 
in stimulating the implementation of new development 
opportunities within the service sector in order to increase 
private sector investment in the province. All areas of the 


province 


will be eligible for assistance and the incentive 


formula will apply equally to an eligible project that 
establishes or expands an operation engaged in or intending to 
become engaged in an eligible service operation. 


PeeGeneralombiovoulity Criteria 


(a) 


(e) 


(£) 


(g) 


The applicant requesting assistance must demonstrate 
that the proposal can generate income sufficient to meet 
all financial obligations, including depreciation. 


It must be demonstrated that the project will be managed 
by qualified persons. 


It must be satisfactorily established that sufficient 
qualified human resources are available or can be trained 
to adequately operate the project at all times. 


The availability of markets for the output of the industry 
must be demonstrated. 


Consideration must be given to use Canada and New 
Brunswick supplies wherever possible. Notwithstanding the 
foregoing, provincial preference for sourcing materials, 
equipment, services and hiring will not be permitted. 


Provision of assistance will only take place following 
the investment of the required equity of the applicant. 


Satisfying the eligibility requirements does not imply 
that assistance will be provided automatically. 
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(h) Other requirements as may be defined by the Management 
Committee, 


(1) Statements relative to the requirements of the above 
Criteria shall be set forth in the program application. 


Applications are to be forwarded to: 


Department of Commerce and Development 
Small Business Division 

P.O. Box,.6000 

Fredericton, New Brunswick 

E3B 5H1 


II Selected Service Operations 


Selected service operations means internationally export 
Oriented or foreign import replacement service sector 
Operations in the fields of services to business management, 
repair and servicing, health services, education technologies 
and wholesale trade. Such service operations must be 
currently exporting,or, intend to-export: at least. 50% of 
services or derive at least 50% of their income from import 
replacement. 


sl ek Bl1o1D1le Costs 
tei. blageblenCapital, Costs 


This means the direct costs of design, acquisition, 
construction, expansion, modification, conversion, 
transportation, installation, insurance and interest, during 
construction, of assets, incurred and paid for by the 
applicant, and includes the cost of directly related 
infrastructure development, but does not include: 


Ladinehe. cost of aLand, 


(b) costs related to assets that, according to generally 
accepted accounting principles, would normally be 
considered a charge against income in the year in which 
they were acquired, 


(c) the cost of any motor vehicle unless the vehicle is used 
on site and unlicensed for highway use, 


(ad) goodwill,, or 


(e) the cost of any asset ito the extent that it exceeds 
the fair market value of the asset. 


Tlil.2 Eligible, Non-Capitad, Costs 


This means the operation's first two years of space rental, 
equipment leasing, contracted-out opportunity research and 
development, and international marketing costs or such . 
similar costs for the incremental activities of an operating 
firm wishing to expand its operations. 


[In the event of any conflict between this definition of 
"Pligible Cost®,andithatsdefinition of Eligible Costs found 
in paragraph 1.1(k) of the sub-agreement, the provisions of 
paragraph 1.1(k) shall prevail.] 
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IV Incentive Levels 


Two financial incentive options are being offered with a 
ceiling placed on the amount of the offer until such time as 
potential and needs of this sector have been established by 
experience. Option X is based on approved capital costs and 
Option Y is based on approved non-capital costs. 


Option *X: 


The following incentive level in respect of eligible Cap Wives 
costs for selected service industries meeting the CtAgi pal recy 
criteria will apply: 


a) Approved capital cost $0 to $5,000 No Incentive 


b) Approved capital cost greater than $5,000 
but less than $250,000 The lesser of 
S0tnOr S507000 


OBEJON i: 
The following incentive level in respect of eligible 


non-capital costs for selected service industries meeting the 
eligibility criteria will apply: 


a) Approved non-capital cost $0 to $5,000 No Incentive 
b) Approved non-capital cost greater than 
$5,000 but less than $250,000 The lesser of 


30% or $50,000 


A combination of the two incentive options can be requested, 
but the sum of the offer cannot exceed $75,000. 


V Financial Assistance Procedures 


Specific guidelines, including the following, will be set to 
ensure quick processing time by program implementors. 


(a) The applicant will provide adequate information for an 
evaluation of the project to be made. This may include 
prior years financial statements, financial projections, 
details of management, proposed financing, opinions of 
applicable government departments where appropriate, or 
such additional information as may be required to 
evaluate the proposals. 


(by) sEquity contributions must be sequal to at Teast 202 of 
total assets. 


(c) Notwithstanding the provisions of (b) above, the applicant 
sShallsmrovide proof that funds are evallable to conplete 
the work proposed to be undertaken. 


(d) Progress payments will be based on verified claims. 
Costs will be audited prior to final disbursement. 


(e) A control period will be specified which will generally be 
a period of twenty four (24) months beginning with the 
commencement of commercial production. 


(£) The applicant will consent to a public announcement by the 
Government of Canada and the Province of New Brunswick in 
the form of a news release containing information on the 
project and the level and amount of assistance. The 
applicant will also consent to the erection of signage on 
the project site as deemed appropriate by Canada and the 
Province. 
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(g) Under the penalty of repayment, the applicant shall not 
reduce shareholders’ loans or shareholders' equity except 
for operating losses, during the control period without 
prior approval of the Management Committee. 


V.1 Turn-Around Time on Approvals 


Every effort will be made by both parties to this Agreement 

to effect a 30 business day turn-around to process program 
applications from the date of the receipt of an acceptable 
application. The establishment of specific operating 
procedures and clear-cut application forms will assist program 
implementors to meet these turn-around deadlines. 
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